
HISTORIC ENVIRONMENT - LOCAL AUTHORITY CAPACITY (HELAC) 
CALL FOR SUBMISSIONS

Introduction

English Heritage, The Local Government Group, the Association of Local Government Archaeological Officers, the Planning Officers Society and the Institute of Historic Building Conservation hope to assist local authority historic environment services adapt to the new period of budget reductions. We are launching an initiative which will focus on helping councils, English Heritage and civic amenity societies to learn from each other, with an emphasis on protecting conservation outcomes, reducing unnecessary processes and working effectively and efficiently together in partnerships.

The recent Comprehensive Spending Round and the subsequent local government settlement have set in place significant reductions in budgets for the next four years. As a result Local Authorities are looking to reduce staff complements and cut back on services undertaken. Reductions in historic environment services within local authorities have been taking place over the past four years and further are being considered in the future. This initiative aims to provide local authorities with support as they develop new models in the delivery of historic environment services that will fit within the new financial constraints; and to ensure that such new models remain effective in protecting the historic environment. 
Phase 1 Pilot Projects

It is intended that the initial results will be ready to help influence the next round of Local Authority budgetary planning in the autumn. Due to the considerable time pressure this will place on this phase of the programme it will necessarily be targeted at areas which have already either redesigned services or are some way down the road in planning for change. In this way the programme can focus on capturing the learning and disseminating the models.

A number of areas, which may be an individual council area or a wider area where a number of bodies are working together, with an ambition to change the way they deliver services or which have already redesigned these services, will be invited to apply for support under the programme. The support will be tailored to the needs of the area but is likely to focus on facilitation and assistance to redesign delivery arrangements, secure agreement to new models of working and capturing the learning from this process.  Support will be provided by an independent facilitator and through a mix of peers drawn from the programme stakeholders and the sector, and will be tailored to the needs of each project. 

Between six and a dozen projects will be supported under the initial phase, with the aim that they will showcase a variety of different characteristics and approaches. The aspiration is that each area will either showcase, or continue to develop a model which suits its needs and moves to more strategic and outcome-focussed ways of working. Selection of projects will be made against the criteria set out below. Preference will also be given to areas that propose new forms of partnership working in order to use resources more effectively. Where practicable, the programme will seek to find a spread of different types of authority across the country. 

Resourcing
Assistance will be provided for each project by a dedicated independent facilitator who will give up to five working days support depending on project need. Advice and support will also be provided by representatives from the key stakeholder bodies during the development of the model and the capture of the learning, and some limited monetary support as a one off grant per project (dependent on the number of projects), will be provided for the facilitation and documentation of the process and report writing.

Product
The outcome of each pilot project will be a case study, based on a generic template provided for the programme, which sets out the new model or an existing exemplar, its benefits, the change process and the lessons learnt. 

It is intended that the learning from this phase will shared with other authorities. Means of dissemination will include publication, pre arranged events, online resources, peer-to-peer contact, and professional and other networks. 
Selection Criteria

Preference will be given to those applications which demonstrate:

An imaginative approach to quality outcomes focussed work in respect of planning duties to the historic environment
How the enhancement and protection of heritage assets might be approached in the face of reduced resources

Families of authorities working together

Evidence of addressing localism agenda

Involvement of voluntary and community sector bodies, including amenity societies

Evidence of development of sound partnership working

Timeframe and Applications

Application will be in the form of a project outline which will form the basis on which the project is run. This outline must contain; aims and objectives, a methods statement including products and tasks, interfaces, project team details and a timetable. For further information please contact: kathy.perrin@english-heritage.org.uk
All case studies must complete by the end of August 2011, in order to allow time to edit and integrate the case study reports into an advocacy package and to disseminate the results.
Please submit proposals for consideration to HELAC@english-heritage.org.uk  by 21st April 2011.


