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English Heritage is committed to Heritage Protection Reform (HPR).  A critical element of this reform is ensuring that useful, appropriate and accurate information is readily available to those making planning decisions about the character and components of the historic environment.

For the purposes of HPR, Historic Environment Records (HERs) are information services that provide access to comprehensive and dynamic resources relating to the historic environment of their locality for public benefit and use.  Typically, they consist of databases linked to a Geographic Information System (GIS), together with associated reference collections and are managed by dedicated staff.  HERs are unique repositories of, and signposts to, information relating to landscapes, buildings, sites and finds spanning more than 700,000 years of human endeavour.  Their content complements and enriches the collections of museums, archives and local studies libraries, and underpins the work of local authorities (and National Park Authorities) to identify, record, protect, conserve and interpret the historic environment designation and planning decisions.

Government recognises the central part which Historic Environment Records (HERs) play in providing access to this vital knowledge.  English Heritage recognises its own responsibility in assisting local authorities to develop HERs which comply with HPR approaches and which enhance the evidence base for effective planning. 

English Heritage in partnership with the Institute of Historic Building Conservation and the Association of Local Government Archaeological Officers has developed a strategy for HPR compliant HERs that was implemented in February 2010 and will continue to 2015, subject to funding being available.

The strategy for HPR-compliant HERs is aimed at ensuring that they become more integrated within the planning system.  Engagement of all the professionals who use and operate the planning system, within and outside of local authorities, in the production of HPR-compliant HERs will ensure that they are both relevant and sustainable.  Achieving this will maximise the benefits to be gained in terms of the development of holistic HERs together with more efficient and effective integration into the relevant planning processes and systems. 

In 2010/11 therefore, we have invested a sum of £400,000 in projects dedicated to assisting HERs in the move towards full HPR compliance in England.  The programme, called HER21, focuses on developing exemplars and good practice, delivering guidance and assisting with infrastructural improvements to provide working models.  HER21 is split into two strands: a directed mode of four tendered projects with specific outcomes, and a responsive mode supporting eleven case studies. These are summarised below.
Strand 1, Directed Mode

The Strand 1 Projects were commissioned by tender. They will provide the sector with greater understanding of the role of the Historic Environment Record Officer; user requirements, integration of HERs with wider planning process, and establish standards or guidance for HER development. 

	PROJECT


	6032 The Historic Environment Officer Managing an HPR Compliant HER

	ORGANISATION


	Pye Tait. Royal House, 101 Station Parade, Harrogate HG11EP

01423 509433

	PROJECT MANAGER
	Clare Vokes C.vokes@pyetait.com

	EH PROJECT ASSURANCE OFFICER
	Sarah Reilly sarah.reilly@english-heritage.org.uk
01223 582765

	AIM


	Aim: To identify a set of core skills and develop a base/generic job description for an Historic Environment Record Officer (HERO) managing an HPR compliant HER.

	PRODUCT/S


	Core skills set
Base/generic job description

Project report 

	DISSEMINATION


	Stand alone case study
Possible inclusion in IFP (Informing the Future of the Past) http://www.ifp-plus.info


	PROJECT


	6033 HER-Derived Alert and Constraint Mapping Supplied to Local Authorities

	ORGANISATION


	Land Use Consultants. 43 Chalton St., London NW11JD

	PROJECT MANAGER
	Steven Orr steven.orr@landuse.co.uk
0141 334 9595

	EH PROJECT ASSURANCE OFFICER
	Kathy Perrin Kathy.perrin@english-heritage.org.uk
01722 343843

	AIM


	To understand the requirement for and uses of alert and constraint mapping within LPAs; understand LPA planning policies which set out the framework within which these maps operate; and understand how these requirements may be met by the data held within HERs.

	PRODUCT/S


	Draft technical guidance
Project report
Project archive

	DISSEMINATION


	Stand alone report
Reference in revision to IFP


	PROJECT


	6034 Development of GIS Data Standards for Use in HERs in England

	ORGANISATION


	SAM (Sussex Arts Marketing), Groundwork and the Conservation Studio. SAM, 11b Dyke Road Mews, 74 Dyke Road, Brighton BN1 3JD

	PROJECT MANAGER


	Shaun Romain shaun.romain@sam-culture.com
01273 882112

	EH PROJECT ASSURANCE OFFICER


	Peter (Buzz) Busby. Peter.busby@english-heritage.org.uk
07769 886532

	AIM


	Part of a multi-stage project which will see the development of standards and guidance for the use of GIS in HERs.  The standards and guidance will sit within or alongside other current GIS standards (such as INSPIRE Directive and UKGEMINI (Geo-spatial Metadata Interoperability Initiative)) that operate in the Local Authority context and in particular within the LPA.  The aim of this specific stage is to undertake research into the use of GIS within Local Authorities and Local Planning Authorities which is complementary to the existing study of the use of GIS within HERs (GIS Guidance for Historic Environment Records in England: ALGAO GIS standards and practice survey; January 2010).

	PRODUCT/S


	Detailed research

Recommendations and action plan
Project report

	DISSEMINATION


	Report; next steps required
Inclusion as a source for IFP revision


	PROJECT


	6035 Interoperability of HERs and Local Authority Planning Systems

	ORGANISATION


	1Spatial group ltd., Tennyson House, Cambridge Business Park, Cambridge CB40WZ

	PROJECT MANAGER


	Joanne Shannon joanne.shannon@1spatial.com
07786 624942

	EH PROJECT ASSURANCE OFFICER
	Sarah Reilly sarah.reilly@english-heritage.org.uk
01223 582765

	AIM


	To explore the degree to which Local Authority electronic planning systems have the potential to be interoperable with HERs, particularly through existing Historic Environment modules through a review of such systems and consideration of cost and practicality.  To provide recommendations for technical guidance and costing information for transformation options to ensure that HPR information is readily available to provide trusted data to those making planning decisions that rely on historic Environment data.

	PRODUCT/S


	‘State of the Art Analysis’ report

Interoperability demonstrator
Recommendations for technical guidance 

	DISSEMINATION


	Report; next steps required


Strand 2: Responsive Mode
For this strand we commissioned projects which will test the methodology and applicability of making available the full range of commonly encountered historic environment data (for example the built environment – especially event and condition data relating to designated buildings and landscapes or HLC characterisation) through the HER or integrated within it. Here EH sought in the project proposals, creativity in accessing relevant data sources (born digital or digitised as part of project), developing consistency of standards and logicality of approaches, building on current good practice towards a common national approach, and wider consultation with user groups.

We were also looking for projects that will test the capture of, and/or demonstrate electronic access to valuable thematic or period based datasets at a regional or national level (for example relevant ‘event’ or ‘monument’ data held by active local groups or national amenity societies). We selected projects that will explore the development of sustainable access and data sharing solutions and that include the owners of such data sources at all stages of project planning and implementation.
	PROJECT


	6000 Bristol Historic Web Map

	ORGANISATION


	Bristol City Council. Urban Design and Conservation, Brunel House, St. Georges Road, Bristol BS15UY

	PROJECT MANAGER


	Peter Insole pete.insole@ristol.gov.uk
0117 922 3033

	EH PROJECT ASSURANCE OFFICER
	Dave Fellows dave.fellows@english-heritage.org.uk
023 9285 6709

	AIM


	To create web mapping access to tithe maps and other historic city mapping held at Bristol Record Office through the direct participation of communities in recording this data both in the scanning of the historic documents as well as the associated attribute data from apportionment records.  To enable links to modern images of mapped areas using Flickr web resource, enabling user generated content upload to widen the use of the resource.  To therefore engage local communities and promote better care for the historic environment.

	KEY INTEREST
	Community involvement in building an HER

	PARTNERS

	Bristol HER, Bristol Museums, Galleries and Archives, local archaeological contractors and the Corporate GIS Team.

	PRODUCTS


	Provision of web mapping access

Project display
Development of local research agendas for future contribution to the HER
Project report and transferable methodology

	DISSEMINATION
	Stand alone case study


	PROJECT
	6003: The Historic Buildings of Worcestershire

	ORGANISATION


	Worcestershire County Council. Historic Environment and Archaeology Service, Worcestershire County Council, Woodbury, Henwick Grove, University of Worcester WR26AJ

	PROJECT MANAGER


	Emma Hancox EHancox@WORCESTERSHIRE.GOV.UK
01905 855455

	EH PROJECT ASSURANCE OFFICER
	Helen Keeley helen.keeley@ntlworld.com
02392 811772

	AIM


	To develop a protocol for rapid inclusion of historic buildings data into HERs through the use of a combination of historic and modern map overlay to identify historic buildings, the establishment of approaches to digitising appropriate polygons and the preparation of guidance for inclusion of appropriate monument and event data associated with the buildings.

	KEY INTEREST
	A test case for rapid capture and entry of primary historic building polygons and data into HER, and generation of guidance to link with other exemplar projects

	PARTNER
	Worcester City Historic Environment Record

	PRODUCTS


	Assessment report

Guidance documentation

	DISSEMINATION
	Stand alone case study
Possible inclusion in IFP revision


	PROJECT
	6004 Worcester City Historic Buildings

	ORGANISATION


	Worcester City Historic Environment Record, Urban Development, Worcester City Council, Orchard House, Farrier Street, Worcester WR13BB

	PROJECT MANAGER


	Sheena Payne Lunn sheena.paynelunn@worcester.gov.uk
01905 721132

	EH PROJECT ASSURANCE OFFICER
	Helen Keeley helen.keeley@ntlworld.com
02392 811772

	AIM


	To create a digital record of historic planning applications from the period 1866-1946; to enhance existing HER data on historic buildings, both designated and undesignated, for use by Conservation and Planning Officers, archaeologists, local historians and the general public.

	KEY INTEREST
	A test case for rapid capture of secondary, historical data for buildings into HER; review of Conservation Officer user acceptance; and generation of draft guidance to link with other exemplar projects.

	PARTNERS
	Worcester City Conservation Officers

	PRODUCTS


	Digital record of building plans and records

Project report

Transferable methodology

	DISSEMINATION
	Stand alone case study
Possible inclusion in IFP revision


	PROJECT


	6005 Developing the HER of East Sussex and Brighton & Hove

	ORGANISATION


	East Sussex County Council

	PROJECT MANAGER


	Caspar Johnson caspar.johnson@eastsussex.gov.uk
01273 481608

	EH PROJECT ASSURANCE OFFICER
	Dave Fellows dave.fellows@english-heritage.org.uk
02392 856709

	AIM


	To understand partner IT infrastructure and heritage data sets; to define and extend HER access to other internal East Sussex County Council users; to define and extend HER access to external partners and other users; to explore HER use by Conservation Officers for historic buildings data; and to develop an HER map viewer for the public.

	KEY INTEREST
	Multiple-tier and partner approach to data-sharing and access

	PARTNERS
	East Sussex County Council
Brighton and Hove City Council

Lewes District Council

Wealden District Council

Rother District Council

Eastbourne Borough Council

Hastings Borough Council

High Wealds AONB Unit

South Downs National Part Authority

ExeGesIS

	PRODUCTS


	Web based map viewer
Pilot study on the use of the HER

Report on the pilot study by Conservation officers and other heritage professionals
Project report

Recommendations for standards and guidance

	DISSEMINATION
	Stand alone case study
Possible inclusion in IFP revision


	PROJECT
	6013 Information and Partnerships

	ORGANISATION


	Institute of Historic Buildings Conservation (IHBC)

	PROJECT MANAGER
	Fiona Newton projects@ihbc.org.uk
01507 602567

	EH PROJECT ASSURANCE OFFICER
	Sarah Reilly sarah.reilly@english-heritage.org.uk
01223 582765

	AIM


	To identify, examine and evaluate the options, costs and benefits for including readily available digital historic buildings datasets in HERs that would render the latter ‘HPR Compliant’.  It will deliver a strategy for developing such HPR-compliant datasets within HERs.

	KEY INTEREST
	Assessment of availability, feasibility of accessing secondary sources of historic buildings data for rapid assimilation

	PARTNERS
	Interfaces with project 6027, Gloucestershire County Council

	PRODUCT/S


	List of HER/HPR compliant datasets

Pilot testing and cost-benefit analysis

Project report

Transferable methodology

	DISSEMINATION
	Stand alone report

Inclusion of recommendations in IFP


	PROJECT


	6015 Heritage Asset Information Management in Kent

	ORGANISATION


	Kent County Council. Invicta House, County Hall, Maidstone ME141XX

	PROJECT MANAGER


	Paul Cuming paul.cuming@kent.gov.uk
01622 696918

	EH PROJECT ASSURANCE OFFICER
	Kathy Perrin kathy.perrin@english-heritage.org.uk
01722 343843

	AIM


	To incorporate known and relevant external datasets – primarily of buildings – into the main HER; to develop a series of protocols for the recording, maintenance and dissemination of historic environment data between the HER, District Conservation Officers and local community groups, in particular local history and archaeology societies

	KEY INTEREST
	The development of reciprocal arrangements and consistency for HER data-gathering and access between professional and community groups; an exemplar on HER buildings data protocols

	PARTNERS
	District Conservation Officers

Local community groups, in particular local history and archaeology societies

	PRODUCTS


	Protocols for the recording, maintenance and exchange of historic environment information

Project report

Transferable methodology

	DISSEMINATION


	Stand alone case study

Consideration for inclusion in IFP on review of products


	PROJECT


	6016 Extending Professional Access to the Lincolnshire HER

	ORGANISATION


	Lincolnshire County Council. Unit 16, Witham Park House, Waterside South, Lincoln LN5 7JN

	PROJECT MANAGER


	Mark Bennet mark.bennet@lincolnshire.gov.uk
01522 552363

	EH PROJECT ASSURANCE OFFICER
	David McOmish david.mcomish@english-heritage.org.uk
01223 582772 

	AIM


	To implement, test and evaluate a technical solution (identified during the options appraisal) to make the digital HER accessible to Conservation Officers, and allow the structured sharing of information; to digitise and make available information currently held only as hard copy either in the HER or in District Council files.

	KEY INTEREST
	A multiple-tier approach with a review of district council data integration

	PARTNERS
	District Councils, with a particular focus on the requirements of Conservation Officers.

	PRODUCTS


	Technical solution (or HER access to District Councils)

Digitisation of hard copy buildings information

Project report

Transferable methodology

	DISSEMINATION
	Stand alone case study


	PROJECT


	6022 Integrating and Linking Historic Environment Data in Devon

	ORGANISATION


	Devon County Council Historic Environment Service, Matford Offices, County Hall, Exeter EX24QW

	PROJECT MANAGER


	Graham Tait graham.tait@devon.gov.uk
01392 382214

	EH PROJECT ASSURANCE OFFICER
	Peter (Buzz) Busby. Peter.busby@english-heritage.org.uk
07769 886532

	AIM


	A trial sharing of historic environment datasets (held by County Council HER, District Council, South Devon AONB and Dartmoor National Park Authority) between these organisations, undertaken to expose live data, to develop the capability to enable further datasets to be made available in the future, and to provide a sustainable method of sharing historic environment data between these organisations. It will also provide a template for allowing greater sharing and accessibility of historic environment data for other National Parks, AONBs and Local Planning Authorities.

	KEY INTEREST
	A multiple-tier and partner approach to data-sharing and access

	PARTNERS
	Devon County Council Historic Environment Record (HER) South Hams District Council

South Devon Area of

Outstanding Natural Beauty (AONB)
Dartmoor National Park Authority.

	PRODUCTS


	Technical solution (webmap access)

Project report

Transferable methodology

	DISSEMINATION
	Stand alone case study

Inclusion in IFP revision (GIS)y


	PROJECT


	6024 Using HERs under the Revised Ecclesiastical Exemption Order 2010

	ORGANISATION


	Cambridgeshire County Council Historic Environment Team, Shire Hall, Cambridge CB30AP

	PROJECT MANAGER


	Quinton Carrol quinton.carrol@cambridgeshire.gov.uk
01223 728565

	EH PROJECT ASSURANCE OFFICER
	Sarah Reilly sarah.reilly@english-heritage.org.uk
01223 582765

	AIM


	To assess the mechanics of the processes adopted under the Ecclesiastical Exemption to see how these can make best use of or inform HERs; and how HERs can correctly feed into the application of the Exemption as defined in the Code of Practice (Annex A of DCMS Guidance).

	KEY INTEREST
	Exploration of links with Exempt groups

	PARTNERS
	Exempt denominations in Cambridgeshire:
Church of England

Catholic Church of England and Wales

Methodist Church

Baptist Union of Great Britain

United Reform Church

	PRODUCTS
	Mapping of Exemption users
Recommendations for data standard for places of worship

Project report

Transferable methodology

	DISSEMINATION


	Stand alone case study
A source for Buildings revision of IFP


	PROJECT


	6025 Prioritising HER Data to Create Evidence Base of Extant Historic Environment Remains

	ORGANISATION


	Cambridgeshire County Council Historic Environment Team, Shire Hall, Cambridge CB30AP

	PROJECT MANAGER


	Sally Thompson Sally.Thompson@cambridgeshire.gov.uk
01223 728565

	EH PROJECT ASSURANCE OFFICER
	Sarah Reilly sarah.reilly@english-heritage.org.uk
01223 582765

	AIM


	To develop a protocol or function to allow the interrogation of HER datasets to provide a subset of archaeological data that would have an impact on landuse change: to develop facilities for querying on condition (eg potential, extant, compromised, destroyed) in relation to a planning proposal.

	KEY INTEREST
	Testing the enhancement of the planning utility of HERs based on asset condition

	PARTNER
	ExeGesIS

	PRODUCT/S


	'Wizard' function/protocol for HBSMR (to create subsets of data)

Report on requirement for data standards (and project methodology)

Transferable methodology (HBSMR users)

	DISSEMINATION
	Stand alone case study


	PROJECT


	6027 From SMR to HER: Integrating Built Historic Environment Records in Gloucestershire:

	ORGANISATION


	Gloucestershire County Council Archaeology Service, Shire Hall, Gloucester GL1 2TH

	PROJECT MANAGER


	Tim Grubb Tim.GRUBB@gloucestershire.gov.uk
01452 425705

	EH PROJECT ASSURANCE OFFICER
	Peter (Buzz) Busby. Peter.busby@english-heritage.org.uk
07769 886532

	AIM


	To assess the information needed to develop an HPR-compliant HER for the built historic environment, covering both listed buildings, and undesignated historic buildings; to ascertain the nature and quantity of supporting information held by Conservation Officers and assess what could and should be added to the HER; to carry out a targeted, pilot programme of editing and data retrieval to bring the quantity and quality of records up to the required standard for an HPR-compliant HER; to examine methods of interoperability between the SMR and the planning systems used by the district authorities and how access to the SMR could be provided remotely.

	KEY INTEREST
	Test case for rapid capture of secondary, historical data for buildings into HER; multiple-tier and partner approach to data-sharing and access

	PARTNERS
	Interfaces with Project 6013, IHBC
Gloucestershire Conservation Officers and Planning Officers 

	PRODUCT/S


	Pilot HERs

Sustainable relationships with Conservation Officers

Project report

Transferable methodology

	DISSEMINATION
	Stand alone case study

Inclusion of recommendations/methodology in IFP
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